Farmington Taxpayer’s Association  -

Possible Budget Reduction in the 2006-07 Proposed Budget
 Board of Education Budget: 

(See Farmington Board of Education Budget Summary of Expenditures.)

(This is a list of “explanations” summarizing evaluation of Budget.)

(Per the Board of Education this is a “Maintenance Budget”)

1. Reduction in the Self-Insurance account 

 Self-insurance account expended $4,074,957 in 2004-05.  The account also shows a $881,614 balance at the end of that year.  The account also had a budget request of $4,815,917 for the year 2005-06, and the account will still have a $800,000 +surplus (per the Superintendent). Paid claims only show a 11.35% increase (average $544,000) over the past 5 years.  Given the  $740,000 increase in the 2005-06 budget over actual costs in 2004-05  ($4,815,917 - $4,074,957), why is there another $608,000 increase in the 2006-07 budget over the 2005- 06 budget?  The idea of having a huge surplus of taxpayer’s dollars in this account is not warranted. Certainly there should be a balance, but it should not be a million dollars plus. Auditors are wrong to suggest a need for a balance in an annual operating account. 

($881,614 2005 balance + 200,000 projected  surplus 2005-06 ( $740,000 - $544,000) +  $260,000 2006-07  ($5,424,200 -  $4,074,957 + 544,000 +544,000 ) = $1,341,000
balance.  Additional increase $1,200,000
(Why does life Insurance increase from $191,198 in 2004-05 expenditures to $236,390 in the budget request 2006-07 ) - $35,000 additional increase
2. Consulting Services  -  Expended in 2002-03,  $171,129; in 2003-04, $173,385; 2004-05, $156, 543.  Maintenance of contracts should cost $166,000.  What are the new consulting services needed to have a $238,065 budget request. - 

 $72,000 additional increase

3. Summer School Programs -  Expended 2002-03, $205,590, in 2003-04,  $211,004,  2004-05 $181,899. Projected increase should  $193,000 .  What are the new programs needed to have a $ 280,552  budget request. –  $ 87,000 additional increase

4. Student Services – Expended  in 2002-03 , $488,450, in 2003-04, $471,948, 2004-05, $503,624. Projected increase should be $503,624.  Why is there a 6% average increase in this account.  What new activities are there ?  Why are there salary increases year after year for such school activities.  Increases should be minimal and done every 3 to 4 years.- $60,000 additional increase
5. Other Prof. Services -  Expended in 2002-03, $64,575, 2003-04, $68,346, 2004-05, $101,158 Projected increase should be $107,300. What are the other professional services being requested when there is a need for $173,325  budget request. –  $66,000 additional increase
6. Fuel Oil –  Increases in this account are certainly a warranted.  The problem is to know how much.   Expended in 2002-03 $133,138, in 2003-04,  $204,872, 2004-05 , $340,750. The School Board shows $143,263 in 6 month expenditures for 2005-06.  If we were to triple this expenditure it would calculate to be $367,000.
The budget request  is for $481,151  in 2006-07.  The uncertainty in this account leaves little to say except that if I go back to the 2002-03 year there was $133,200 budgeted and $133,138 expended.  This was a very excellent projection?   If projections are on the high side for 2006-07  the excess should go back to the General Fund and not reallocated to other expenditure items. -  $125,000 additional increase
7. Public Utilities – Increases in this account are certainly warranted. Expended in 2002-3, $862,798, 2003-04, $872,795, 2004-05, $733,469. The budget request for 2006-07 is $1,064,515. This is an average 20%  increase per year over actual costs in 2004-05 . Projected increases have been less certain than others ( Fuel ).  If I were to double the 6 month expenditure for 2005-06 there would be a $902,000 cost in the current year -  $162,000 additional increase.

8. Travel account – Expended in 2002-03 $53,694, 2003-04 $56,874, 2004-05, $50,770 . Projected increases should be $50,770.  There is a 10% increase per year in the 2006-07 budget request over actual cost in 2004-05.  Given the increases in some of the other accounts; given travel expenditures should be an account that should be lessened, not increased; given you can get conference materials sent to you, this account should , at least , not be increased -  $12,000 additional increase

9. Equipment – Expended in 2002-03, $96,494, 2003-04, $97,888, 2004-05, $188,872. Projected increase should be $198,300.  The necessity to get new computers should not be based solely on  a “plan”, but also if there is a need .

Computers will last a long time.  The advertised need for increased “speed” or technology is something a business may need,  even though most probably do not. It is, for most, just “nice to have” new things.  What “new “ kinds of activites is a school system  hoping to take on that can not be done with the current systems/computers.  What do students, especially elementary school students do on the computer that requires computer upgrades or new computers? - $254,000 additional increase

10. Supplies  - Expended in 2002-03 $1,555,719, 2003-04, $1,449,30, 2004-05, $1,697,035,. The budget request for 2006-07 is $1,994,318. This is an average 8% increase per year for the last two years.  $200,000 additional increase

11. Dues and Fees – Expended in 2002-03, $259,683, 2003-04, $276,042,  2004-05, $280,944. The budget request for 2006-07 in $342,486. This is an average increase of  5%  per year for the last two years.  $44,000 additional increase

Other Observations:

Teacher staffing – If you review the Board of Education budget for each  school in Farmington you will find another statistic that  needs explaining . You always hear of a staffing/student ratio in the class room of 20 –25 students. Each teacher is at the maximum in classroom size.  If you review the budget you can calculate :

12 students per each of the 55.9 teachers in Irving Robbins

12 students per each of the 114.7 teachers in the High School

13 students per each of the 49.9 teachers in West Woods Upper Elementary

17 students per each of the 84,7 teachers in the Elementary schools.

If there were really class sizes of 20 students per teacher then the following figures need to be reconciled:

*To get this 20 student /teacher classroom  Irving Robbins  has some 22 teachers that teach no kids.

*To get this 20 student/teacher classroom the High School  has some 43 teacher in   

   that teach no kids

*WWUE has 16 teachers in excess.

*Elementary schools has some 11 teachers in excess.

From a staff of 351 teachers there are 69  teachers ( 92  less 23 teachers in supports instruction ) that have zero students in their classrooms.  Knowing this is impossible , one would have to say there is a strong need to allocate teachers to the subject areas that have 26 or more students

Given the need to reduce the budget, I find little effort being expended to do so.

There is a increase dept payments expenditures beginning this year of $8,000,000.The Town Council “recognizing” this increase reduced the Capital budget by $340,000. This amount is in capital expenditures and not annual operating expenditures. They came up with a $438,000 reduction in the school budget of $47,541,000.  This is about a .92% reduction ( less than 1% ).. They “cut” $803,000 from all other Departments.

 Nothing is said about eliminating school programs, but there is enough to be said about reducing the increases in this school system’s expenditures.  If there were only some thought to the budget relative to really trying to “maintain current services” you would not be seeing this kind of increase year after year.

